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Our Purpose
We are driven by a passionate belief in the innate capacity of individuals and in the power of com-
munities to collectively  actioning self-determined, sustainable change when provided with ena-
bling conditions. Yet we live in a world rife with deep inequities in power, resources and opportunity that 
results in over a quarter of the world’s population living in unjust social and economic poverty. 

Our purpose is to facilitate profound community-driven change by creating enabling conditions for rural 
communities in the “Global South” to aspire beyond mere survival . We do this by working in partnership with 
communities and investing in holistic platforms through which communities can collaborate, mobilize their 
capabilities and chart their own journeys towards self-reliance with both pride and dignity. Integral to this is 
embracing localized solutions that work in harmony with the earth’s natural systems.

In fulfilling this purpose, we strive to be obsolete to partner communities in each of our projects because we 
believe that our greatest fulfilment lies in the joy of not being needed and bearing witness to the power of 
humanity to persevere and overcome in order to realize our deepest dreams.

Our Vision
A world in which humanity can DREAM, ACT and CHANGE.

Our Mission
To enable entrepreneurs to build self-reliant communities

Our Approach
Our approach involves a 5 year partnership with rural communities/regions based on their own inclusive and 
holistic vision for self-reliance. Our projects are currently focused on Malawi and Sri Lanka.
Empower develops and manages a network of like-minded partner organisations (local and international) that 
collaborate to enable these visions for change. Our approach consists of but is not limited to three key pillars 
of action. 

Access to Sustainable Technologies

Community Banking

Building Local Capacity

Visit www.empowerprojects.org for greater detail on our project approach:

Our Values
An Asset-based approach- A conscious focus on the existing skills and assets (natural, social, financial) 
that communities can contribute towards their own vision for change.

We are enablers- A deep belief in the innate capacity of individuals and the power of a collective to self-de-
termine. In our view, truly sustainable development needs to come from within, and our role is to elicit this by 
creating enabling conditions. Thus we are enablers and the true champions of development are the commu-
nities we partner with.

We subscribe to the ethics of Permaculture:
• Earth Care – Respecting our environment and nurturing natural systems.
• People Care – A commitment to equality, enabling self-reliance, valuing community, and the power         
             of collaboration.
 

• Fair Share – Sharing knowledge and surpluses with those in need.
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Board of Directors – Reflections
Shanil Samarakoon

2011 was a year of great learning and growth for our team. The complexities of 
managing international partnerships and piercing decades of mistrust in NGOs by 
rural communities in Malawi rank amongst the biggest challenges faced. Amidst 
this I am proud to say that our 2nd year of operations saw us growing in every 
respect – from the scope and scale of our projects (Malawi and Sri Lanka) to our 
fundraising capacity and the quality of our volunteer team. Of special note is the 
fact that Empower Malawi is now recognised Not for Profit in Malawi and Executive 

Director Jones Ntaukira is our first full-time employee! 

My project visit to Malawi in January this year was extremely productive and deeply inspiring. Having visited 
Malawi in late 2010, the contrast in Zatuba Village was palpable.  Our 2011 Solar Lantern project was clearly 
improving the quality of life in the village and the entire region was passionate about purchasing their own 
units. Moreover, the shift in mentality from village leadership from one of articulating deficiency to taking 
responsibility for development was profound! It is clear that the entire region is now paying attention to the 
example of Zatuba Village and eager to collaborate in areas such as Community Banking and Permaculture. I 
am deeply optimistic about our outlook for 2012/2013; it will be our biggest year yet!

Shyamika Peeligama
Looking back over the last year brings much pride when I think about the fabulous 
gains and momentum made on the project front in Malawi; permaculture plots cre-
ated, eco sanitation toilets built, solar lanterns deployed, community bank pilot initi-
ated and completed...and that’s just the beginning! The community in Zatuba have 
shown a great deal of commitment to working with us on the project front. and the 
proposed expansion of the project to neighbouring villages is a testament to Zatuba 
community’s willingness to share their learning’s and experiences with their brothers 

and sisters in surrounding areas and act as local changemakers. We are very proud of their achievements!

Empower is is planning on replicating the success of the Malawi project in the Northern or Eastern province 
in Sri Lanka. This is an exciting venture of Empower and one that is sure to bring many rewards, challenges 
and lessons as we collaborate with a new community in Sri Lnka to Dream Act and Change. 

A huge thank you to our amazing volunteers and generous supporters for your invaluable contributions of 
time and resources. We look forward to continuing to share this journey with you all over what promises to be 
a fruitful year ahead!

James Feng 
It has been another busy year for Empower. Our project in Malawi is well under-
way and is expanding minute by minute. It’s been very fulfilling to see how hard the 
Zatuba Village have worked to achieve this result and we look forward to the years 
ahead. As the Finance Director of Empower, I am excited to announce the official 
start of a community bank in rural Malawi this year. After months of trial and error 
through a pilot with only 9 entrepreneurs, we have designed a system which we think 
will work very well with our partners at Zatuba and the rest of the 38 villages around 

it. I am looking forward to the journey and challenges ahead with this project. Further, I am proud to say we 
have managed to raise more than $20,000 for our projects this year and all Directors of the organisation 
again worked through another year on a voluntary basis. Overall, the organisation is in great shape charting 
through what’s hopefully another spectacular year for Empower.
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Empower Malawi
Project Overview
Empower’s first project was established in mid2010 through a partnership with Mzuzu University. The project 
serves as a pilot of Empower’s 5 year model for community self-reliance at a village level before expanding 
to a larger regional focus. Empower’s goal is to facilitate and enable the community’s vision for development 
within a 5 year time-frame. We believe that this can only be achieved through intensive community involve-
ment and collaboration with like-minded organisations.

South-East Mzimba in Northern Malawi was selected for the project due to its lack of access to basic 
infrastructure and a low NGO presence. The region has no access to electricity and water, has poor sanita-
tion, healthcare access (closest clinic 15kms, major hospital 200km) and the closest bank and market is over 
60kms away (Jendah). This said, the hilly region is blessed with high levels of sunshine and rainfall which 
allow for an abundance of fruit and vegetable varieties to be grown in the region.

Working with the local District Office, Traditional Authority and Chiefs, it was decided that Zatuba Village (40 
households) would be the starting point for the project. Thereon, we will collaboratively explore the expansion 
of community-driven services into all (38) villages in the region with Zatuba Village serving as a development 
epicentre by 2015.
An Infographic of Zatuba Village’s initial vision workshop is available on our website

Reflection by Executive Director – Jones Ntaukira

Cheers to a wonderful year that was! Congratulations to Team Empower 
and all our partners. First and foremost, I want to thank Empower for fully 
taking me on board as Executive Director for Malawi - Empower is and 
will always be my home as together we strive to enable entrepreneurs 
build self reliant communities by our  own definition. 

Empower is now a registered not for profit organisation in Malawi 
with Shanil Samarakoon, Runil Patel and myself forming the Board 
of Directors. 

Fantastic progress has already been made so far on the project front in Zatuba village thanks to a 
dedicated project team comprising Mzuzu University Energy Department, BEED Malawi, Lieza and 
Kenneth. From community banking proving to be a success during the pilot to conducting a suc-
cessful eco-san training and consequent construction of a demonstration Fossa Alterna composting 
toilets at Kapita Primary school just mentioning but a few milestones. 

On the other hand, communication continues to be a pressing with the poor network reception in the 
area. A challenge we are striving to overcome by establishing consistent check-ins by community 
volunteers at communication hotspot. I just love it when I sit back and I think how small initiatives 
bring about real happiness in people lives- this is a motivating factor in itself - exciting and rewarding 
at the same time. The people of Zatuba and Kapita seem to be charged to achieving their vision by 
2015 and I am proud to be a part of the drivers of that dream. I say thank you to all our partners and 
supporters in Australia and locally- collaborative efforts will bring about real change that we all crave 
to see. Remember ‘there is power in unison.’ Go Empower!
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Enabling 
Community 

Self Reliance

• 41 Solar Lanterns sold to 41 Households 
    on a 12 month cost-recovery agreement 
          in Zatuba Village, South-East Mzimba 
                Malawi.

• Safe, sustainable source of 
   lighting

• 78% of Investment 
   Cost-recovered as at 
    31st March 2012 with 
      completion anticipated 
        by 30th May 2012  
         (of approx AUD 
                      1,250)

• Development of Zatuba Village 
Community Fund to seed viable 
business ventures and serve as a 
pilot for regional a 
community bank 
(AUD 6,200 
allocated with regional allocated with regional 
expansion in mind)

• 3 entrepreneurs 
received 
interest-free 
loans from the 
fund to seed 
their businesses 
(Grocery, Dry (Grocery, Dry 
Fish, and 
Second-hand 
Clothes) with 
6 more slated to 
receive funding 
shortly. 

• In May 2011, 50 entrepreneurs 
trained in CEFE certified business 
development and entrepreneurship 
by BEED through a 9 day workshop. 
Each developed a business plan for 
assessment. 

•• 9 obtained a “Certificate in 
Business” while 41 obtained a 
“Certificate of Attendance”

• Zatuba Village’s Village Development 
Committee (VDC) was taken on a trip to 
visit The Hunger Project’s epicentre in 
Nshondole. This educational visit 
provided clear evidence of a financial 
and food bank in operation. 

•• Empower and BEED conducted training 
sessions to enable Zatuba’s VDC to 
improve planning development activities, 
holding meetings and record keeping.

• Zatuba’s VDC successfully organised 
their 2nd vision workshop and action plan 
while engaging men, women and children 
as well as the Village Headman as well as the Village Headman 
(entire district) and the Primary School 
Principal. 

• Conducted a 3 day Permaculture 
Workshop for 34 individuals in 
August 2011 - Students, Parents, and 
Teachers at Kapita Primary School. 
The training was aimed at building 
awareness and capacity to address 
food security and sustainable resource food security and sustainable resource 
management at a regional level.

• On the back of this training, over 300 
fruits and vegetables (e.g. Corn, 
Pumpkin, Beans, Sweet Potato, 
Oranges and Banana) have been 
planted towards developing a 
sustainable meal program at Kapita sustainable meal program at Kapita 
Primary School.  Water diversions and 
composting stations were also 
developed. 

• To address school sanitation, 
Empower provided training on 
eco-san and a bag of cement. 
A working composting toilet was A working composting toilet was 
created by the students as a starting 
point. 

Entrepreneurship Leadership Permaculture

• Cost-recovered 
  funds were directed 
  towards a 
 community Fund 
for business 
ventures. 

Capacity Building 

sustainable  technology
Ac

ce
ss

 to
 Ca

pital 

[V ideo]
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Case Study: Felix Chibwe’s Story

   ‘Never in my life did I think of getting a loan to start my own 
business. As a subsistence farmer all I knew was breaking my 
back growing tobacco and maize year in year out. I participated in 
the business training (BEED) organised by Empower and ever 
since my life has changed- I can now write business plans and do 
market research! Not only that but I was one of the first 9 people to 
get a business loan from Empower to start selling dry fish from 
Lake Malawi in the village. In just 4 months, my business has 
grown that I now also run a Grocery Shop where I sell merchan-
dise like sugar, salt, soap and other everyday needs. Now I em-

ploy myself, after working on my garden early morning, I open my shop at 7a.m and close at 8p.m everyday 
and I am able to take  care of my 2 wives and 4 children from the money I get from my business. I bought 
solar panels that I use to charge phones and run a barbershop right here at my grocery shop. I am saying 
thank you to Empower and may God who knows how to bless, bless Empower’

Case Study: Caroline Mwale’s Story

 ‘My name is Caroline Mwale, married with 3 chil-
dren. In total I take care of 8 people living in my 
house. I am a farmer, that’s what has been my daily 
work. In 2010, when Empower came to Zatuba 
village, I attended the business training workshop 
and benefited from the first cohort of people who 
received loans from Empower through the Village 
Bank that we established here. Now I am glad to say 
that I am a farmer and a proud business owner- I 
sell second hand clothes, something which was just 
a dream. Every day, I wake up around 3 a.m and 
head for the garden to do some farming and come 
back home around 6 a.m. I then clean the house, go 
to fetch water from the stream, prepare food for 
lunch for the kids to eat after school and then go to 

attend to my business. Previously I was just staying at home the whole day, now the business also offers 
some sort of leisure and time off farming. In the next 3 years, I want my business to grow and make friend-
ships with fellow women to encourage each other. I want to see myself being financially independent of my 
husband so that I am able to take care of my family. As a woman, though I face some problems and this is 
common here in our area. For example according to our culture here, it is difficult for men (husbands) to let 
their wives go to do business, they are always afraid that maybe we will become promiscuous which is not 
true as a result most men  refuse their wives from engaging in business. My hope is that Empower will help us 
women to be even more to be independent.
I think since Empower started working here in Zatuba Village, things have really changed. We now light our 
houses by just switching a button compared to the past when we used to burn grass which produced smoke  
which is  not good for babies. My words to Empower are to simply thank them for what they have done in my 
life, my family and the life of our village Zatuba and on the other hand I would like to encourage them to move 
with speed regarding project expansion- this is a good thing not for Zatuba Village alone but for the whole 
area of Kapita. My last words as Caroline Mwale, I am telling my friends to work with Empower with one heart 
and that of helping and empowering themselves. For example if one gets a loan from the Bank, then that per-
son has a responsibility to pay back the loan in time so that someone else can also benefit from the Bank.’
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Empower in Australia – Organisational Milestones
Empower Inc hosted and/or participated in 4 events over the last calendar year in Sydney Australia. 
and reflect a a strong tradition of growth in participation and fundraising capacity by our supporters. 
We have raised of AUD 15, 478.17 through our events. We’d like to extend our gratitude to all the 
runners, volunteers and guests in Sydney Australia  who made this possible!

            

        Sydney Half Marathon 2011                                     Empower’s City Cocktail Benefit

          
                                                                                       Dream, Act, Change: Charity Art Exhibition 2011

                       City2Surf 2011
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Volunteers 
Overall the team experienced growth and a higher level of formalization in work structure. The team 
grew from 17 members to 22 membersincluding new volunteers in Malawi and Sri Lanka. 

• Our team has provided approximately 5,280 hours* of Voluntary Service across the pe  
 riod, predominantly across Australia and Malawi. 

• Nick Psaila joined the Empower Board of Directors in order to serve as Director of Market 
 ing in November 2011. He brought 20 years of experience in the SME sector in Australia.   
 However in March 2012, after our agreed trial period, we agreed to part ways    
 due to time commitments. We wish him the very best and thank him for his contribution!

• MIta Das and Kelly Ponsford joined our Tribe as Event Coordinators for 2012’s Event Calen 
 der. They bring extensive industry experience in event management, corporate sponsorship  
 and sustainability to our team. 

Social Media 
As a small organisation, our ability to utilize our website and social media channels is critical in 
reaching existing and potential supporters. It is a crucial platform to engage the public with informa-
tion about our approach, projects and avenues to get involved. Key highlights for the period include:

• Redesign of empowerprojects.org to allow for a cleaner, simpler interface. This involved a  
 shift from Joomla to Wordpress. This also involved the development of our online donation  
 system. We had 4 wonderful volunteers across Australia, England and the U.S.A managing  
 this process. 

• We developed a Quarterly Newsletter with a MailChimp subscriber base of 518 individuals  
 at the end of March 2012. 

• We achieved dramatic growth on our Facebook Fan Page with an increase of 68% to reach  
 1,481 fans at the end of the period.

• Our Twitter following expanded by 38% to reach 540 followers.
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Empower Financial Analysis 2011-2012

Period of Analysis 
31 March 2011 – 31 March 2012

Our Bank Accounts 
-Westpac – Deposit Bearing Interest 2773
-Westpac – Community Solutions Cash Reserve 2978
-Commonwealth Bank – Business Transactions Account 

Overview of Finances 

Total Income: $17791.13
Total Expenses: $20196.65
Net Position for the year: $-2405.52

Project Expense Breakdown

-Wages: 4%
-Microfinance: 13%
-Permaculture: 8%
-Entrepreneur Training: 54%
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Organisational Expense Breakdown: 
Administrative Expenses: 5%
Event Related Expenses: 14%
Banking Related Expenses: 2%
Note: The above percentage ratio is calculated against total expenses

Organisational  Income Analysis

*Repayment from Solar Lantern Project: 2%
Income generated from Events: 87%
Monthly Donors: 11% 

Compared to 2010-2011, Empower invested extensively in training to prepare participants for the Community 
Banking Project. This included all training workshops, initial loans for phase one and a visit to the Nshondole 
Epicentre by the Hunger Project. This was in line with the vision of Empower to properly educate its’ partner 
communities before instigating phase two that involves issuing larger loan amounts. *The 2% income through 
cost-recovery of solar lanterns was immediately reinvested as loan capital for the community bank pilot.

This year Empower welcomed Mr. Jones Ntaukira as the Executive Director for Empower Malawi and the first 
full time employee to properly oversee all project responsibilities for us in Malawi. This is a milestone as we 
were not able to pay Jones last year but gained the ability through our improved fundraising efforts.

Empower had another outstanding year in its fundraising efforts with Events contributing an impressive 87% 
of our total income. It was also pleasing to see that our regular donor’s base doubled from last year with its 
contribution increasing to 11% of total income.

Overall, the Board of Directors is pleased with these results and we look forward to the challenges ahead in 
2013. Our financial goals for the next period centre on:

- Increasingly monthly donors to improve cash flow.
- Developing an international fundraising campaign to increase event income.
- Diversifying our sources of income to include grants and corporate funding.
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Apr '11 - Mar '12 Apr '10 - Mar '11
$ $

Ordinary Income/Expense
Income

Events
Auction 1,795.00             -                     
Fundraising -                     5,990.00             
Marathon 70.00                  2,557.24             
Ticketing 3,580.00             -                     

Total Events 5,445.00            8,547.24            
Donation 12,323.08           10,676.22           
Investments

Interest Received 23.05                  3.03                    
Total Investments 23.05                 3.03                   

Total Income 17,791.13          19,226.49          
Expense

Project Expenses
Allowance 770.00                -                     
Postage, Mailing Service -                     341.11                
Equipment 744.06                1,780.00             
Reimbursements 806.41                733.12                
Training 13,485.12           797.80                

Total Project Expenses 15,805.59          3,652.03            
Event Expenses

Fundraising Supplies 376.00                3,759.50             
Venue Hire 1,991.50             -                     
Equip Rental and Maintenance 240.00                104.50                

Total Event Expenses 2,607.50            3,864.00            
Operations

Bank Charges 808.76                36.23                  
Registrations & Fees 148.00                47.00                  
Stationery 239.80                317.80                
Subscriptions 587.00                528.00                

Total Operations 1,783.56            929.03               
Total Expense 20,196.65          8,445.06            

Net Ordinary Income 2,405.52-            10,781.43          
Net Income 2,405.52-$          10,781.43$        

EMPOWER
Profit and Loss Prev Year Comparison

April 2011 through March 2012
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Mar 31, '12 Mar 31, '11
$ $

ASSETS
Current Assets

Checking/Savings
CBA Bank 2,680.52      4,781.16      
Westpac #2781 -               5,911.72      
Westpac #2978 87.00           -               
Westpac #2773 5,608.39      88.55           

Total Checking/Savings 8,375.91      10,781.43    
Total Current Assets 8,375.91      10,781.43    

TOTAL ASSETS 8,375.91$    10,781.43$  
LIABILITIES & EQUITY

Equity
Retained Earnings 10,781.43    -               
Net Income 2,405.52-      10,781.43    

Total Equity 8,375.91      10,781.43    
TOTAL LIABILITIES & EQUITY 8,375.91$    10,781.43$  

EMPOWER INC.
Balance Sheet Standard
As of March 31, 2012
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