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The Board of Directors of Empower Inc (Australia) would like to extend their sincere thanks to the following
individuals and organisations for helping us achieve all the enclosed milestones as an organisation. You have
all contributed towards our mission and we are immensely grateful.
Partner Organisations
Our projects are made possible by our outstanding international partners. We’d like to take this opportunity to
thank them for their contributions over the last year.
Mzuzu University- Dep. Of Energy Studies (Malawi) – A primary project partner involved in providing
expertise in community selection, mobilisation and the implementation of sustainable technologies.
BEED (Malawi) – Specialists in entrepreneurship and business development. BEED are our primary partners for capacity building and implementation of the regional community bank for South-East Mzimba.
Lieza Dupreez and Kenneth (Malawi) – Lieza and Kenneth are our Permaculture consultants for our work
in Malawi. Their main
Voltaic Systems (USA- http://www.voltaicsystems.com/) – Our new Solar Technology partners based in
the USA. Voltaic have been instrumental in ensuring a supply of high quality, customised solar lighting solutions for the Kapita Region in Maalwi.
Abundant Water (Australia/Laos- www.abundantwater.org/) – An Australia NGO that trains villagers how
and training practices via video and diagrams to our team in Malawi.
Our Empower Tribe
The lifeblood of our organisation, our amazing team. Thank you for your passion and commitment to our mission. A big shot out to everyone who took part in our events in 2012/2013!
Australia and UK
Sharini Samarakoon, Shashika Peeligama, Josh Nicholas, Charith Ellawala, Bercley Lloyd Fernando, Mita
Das, Kelly Ponsford, , Deborah Binder, Michael Brunac, Salonee Barmecha
Malawi
Jones Ntaukira, Runil Patel, Bright Msuku and Adam Antoine.
Sri Lanka
Monthly/Yearly Donors
Ben Cole, Florian Palzinsky, Julia Sharwood, Krishna Dermawan, Bob Chen, Savitri Peeligama,
Guy Jamieson.
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Our Purpose
We feel that our purpose is to facilitate profound people-driven change in the world’s poorest
communities! To create enabling conditions for marginalized communities to aspire beyond mere
survival through external prescriptions. A responsibility to create and invest in holistic platforms
through which communities can collaborate, mobilize their capabilities and chart their own journeys towards self-reliance with both pride and dignity. Integral to this is an embracement of localized solutions that work in harmony with the earth’s natural systems.

Our Vision

A world in which humanity has transcended the injustice of poverty. A world with a broader conception of
wealth that co-creates abundance in harmony with nature. A paradigm in which each human being has the
belief, freedom and capacity to DREAM, ACT and CHANGE.

Our Mission

To enable community self-reliance

Our Approach

We promote an asset-based approach that has a conscious focus on harnessing the existing skills and
enablers who have a deep belief in the innate capacity of individuals and the power of a collective to bring
about positive change. As such our approach involves a 5 year collaboration with disenfranchised communities or regions to achieve their development aspirations. Our aim being to support their journey through structured support to build local capacity to manage their own development beyond our 5 year period of involvement. As truly sustainable development needs to come from within, and our role is to elicit this by creating
enabling conditions and opportunities
Enabling Access to Sustainable Technologies:
mentally sustainable solutions that can address fundamental development areas such as food security, energy, water, health, sanitation and education.
Enabling Access to Capital:
ment as a partner.

-

Building Local Capacity: Building local capacity across key areas such as community leadership, entreedge areas relevant to their vision and enabling local capacity to collaborate and manage their development
beyond our 5 year involvement.

Our Values

We subscribe to the ethics of Permaculture

Earth Care – Respecting our environment and nurturing natural systems.
People Care – A commitment to equality, enabling self-reliance, valuing community, and the power
of collaboration.

Fair Share – Sharing knowledge and surpluses with those in need.
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Shanil Samarakoon
2012/2013 has been our biggest year yet! This year has seen EmZatuba Village as a regional epicentre, to working with all 38 villages
in the Kapita region. A development driven entirely by requests by
local leaders to get involved and drive the project forward as a region.
The scope of this partnership with the region impacts the lives of over
5,000 people.
Of course this rapid increase in scale brings challenges in maintaining relationships, coordination and leadership capacity - challenges I
feel our small team, partner organisations and the local development
committees are tackling head on. The formation of the democratically
elected Kapita Development Committee (KDC) and a regional vision
marks a new chapter for Kapita in terms of regional cooperation for
development. This expansion is further supported by the addition of a new Asst. Project Coordinator in MaEarthship Biotecture to explore ways in which we
Parallel to developments in Malawi, we have formally launched our project in Sri Lanka in Jan 2013. A mo-

-

of young and old, hopeful about transcending a 30 year legacy of war. Education, Business development and
Agriculture were key themes in the action plans proposed.
to the Tribe, new annual donors and have focused on diversifying our fundraising campaigns (e.g. Comedy

tion for tax deductibility status (DGR). An achievement that would reward both existing and potential donors
and enable us to expand the quality and scope of our work in Malawi and Sri Lanka.
-

1) Pursuing DGR status in Australia.
2) Building and consolidating development initiatives in Kapita prior to exit.
unwavering support and enthusiasm.
talk titled “Practicing Development as Freedom”
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development hubs across the nation.

Having started with Zatuba Village as a pilot, the project has now expanded to involve all 38 villages (over
5,000 residents) in the region. This lead to the creation of the Kapita Development Committee (KDC) , the
role has been to support these initiatives through its 3 development pillars (capital, technology and capacity
building) along with the support of Malawian and International partner organisations.
Empower Malawi is now a formal part of the Empower network, headed by Jones Ntaukira. The addition of
Bright Msuku to the team as a Project Coordinator has strengthened our local team in Malawi.
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Jones Ntaukira
2012-2013 was an exciting period for Empower Malawi, the
Malawi project in all aspects of leadership, projects, partnerships
and presence. In January 2012, Empower Malawi successfully
organisation. Previously, Empower Malawi had been a project of
Empower Projects (Australia) implemented in Malawi by Mzuzu
University. Empower Limited (company limited by guarantee)
was registered successfully under the laws of Malawi with three
directors; Shanil Samarakoon, Runil Patel and Jones Ntaukira
ing for Empower Malawi partners at Mzuzu University. Present
Training and Testing Centre for Renewable Energy Technologies
(TCRET), BEED Ltd (Malawi), our Permaculture consultant Ms
Lieza du Preez. The meeting resulted in one of the biggest milestone for 2012…a Five Year Strategic Plan for
Empower Malawi and Partners.
Empower Malawi struck a partnership with Earthship Biotecture (USA) to train and help build a community

Notably during the last year, Empower Malawi got its second full-time employee in Bright Msuku, who will be
working as assistant project coordinator. Bright has established himself within Empower Malawi and understands and shares our values fully and passionately.
The year has been marked by encouraging growth in leadership capacity, community banking (Zatuba Community Bank), purchases of solar lanterns, adoption of permaculture practices. 3 years on, I am very proud to
be leading my fellow Malawians towards actioning their own potential. 2013/2014 is shaping up to be HUGE
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in the Eastern Province of Sri Lanka. The aim of the project is to pursue a 5 year partnership with the commuenjoyed enthusiastic participation from both young and old. Action plans for a pre-school project, irrigation
canal clean ups and local enterprise support were developed during this momentous 3 day workshop.

Shyamika Peeligama
Empower is excited to commence work in a new region in this year in the village
ability to make a positive impact within the community of Putthu.
-

opment priority and our challenge is to ensure that our investment in this venture
is aligned to our interests in ensuring community ownership of this venture and
making sure that it is a sustainable project. The community has organised community owned land to be allocated towards the construction of a pre-school. This includes obtaining necessary government approval to
commence construction of the preschool. The community has prepared the site for the build by leveling the
land and clearing the building site.

income generation.
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Dream . Act. Change @ Slide - Dinner Fundraiser

¦

Dream.Act.Change Art Exhibition 2012

City2Surf 2012
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Our Team
Our team declined marginally in size from 22 to 19 over the period. This was largely driven by changes in volunteer numbers. Overall Team Empower has formalised many key roles within the volunteer team in Sydney
through the development of thorough job descriptions and reporting lines.
Deborah Binder joined our Sydney team as our Marketing Coordinator.
Bright Msuku joined our team in Malawi as a full-time Project Coordinator
Victor Phiri joined our team in Malawi as a volunteer Project Coordinator (Kapita)

Social Media
As a small organisation, our ability to utilize our website and social media channels is critical in reaching
existing and potential supporters. It is a crucial platform to engage the public with information about our apnow reaches 582 subscribers.

fans at the end of the period.

increase of 294% to reach 4,210

expanded by 300% to reach 1,620 followers.
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Empower Financial Analysis 2012-2013

Period of Analysis:
31 March 2012 – 31 March 2013 (Empower Incorporated has since migrated to a Company limited by Guarantee. However, at the time of the publication of this Annual Report, Empower was still an Incorporated asFinancial Performance

Income Break Down
Income Breakdown

6%

Donantions
Fundrasing
Sales

35%

59%

Expenses Break Down

Expenses Breakdown

4%

23%

Project Expenses
Fundrasing Expenses
Organisational Expenses

73%
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hosted through out the year were low budget but produced impressive results in turnouts, which translated to
the increase in revenue.
individuals worth mentioning include our volunteer Sharini Samarakoon for utilising her talent and donating

of ticket sales and individual donations.

Finally, we would like to thank Ben Cole for supporting us by committing to pay for our second full time volun-

expanding into a much larger project consists of 38 villages and potentially 5000 people.
projects. Further, due to changes in political circumstance in Malawi, costs of fuel have increased while the
impact and general monitoring process, hence we had no option but to continue our support aiding to these
operational costs.
worked on voluntary basis with no salary for a third year in the row.
As the Director of Finance, I acknowledge that the Financial Statements produced and analysis attached is a
James Feng
Director of Finance
February, 2013
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